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Campus Improvement Plan
Action Plan for Excellence
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*No data reported for fewer than 5 students

Goal 1: Markham Elementary School shall develop, evaluat e, and revise programs to ensure academic achieveme  nt by
all students.
Objective 1 : Students at Markham Elementary will score 90% or high er on the TAKS test in reading and writing for
Markham Elementary to have an AEIS rating of Exempl  ary.
. Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
1.1 | Programs outside the classroom Instructional | Accelerated | August - May TOPS reports; TAKS scores / $1,900
curriculum to increase reading/writing Personnel Reader report cards; TPRI scores Title |
fluency. Program Star testing reports
1.2 | Guided reading will be incorporated into Markham Leveled August - May | Accelerated Reader | TAKS scores/ $0
daily classroom instruction. Reading Readers weekly reports; TPRI scores /
teachers TPRI/AIMSweb AIMSweb
(K-3rd) progress; scores /
TAKS scores ITBS scores
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Campus Improvement Plan
Action Plan for Excellence

. Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate

1.3 | Students At-Risk will be provided the Instructional Leveled August - May | Accelerated Reader | TAKS scores/ $20,000
opportunity for tutorials outside of the Personnel Readers; weekly reports; TPRI scores / SCE
school day. Light Span TPRI/AIMSweb AIMSweb

program; progress; scores /
Educational TAKS scores ITBS scores
Games;
Computer
Lab

1.4 | Markham teachers will analyze TAKS Markham TAKS August - April Benchmark scores TAKS results $0

data to focus on individual student needs. Teachers scores
(PreK-5th)

1.5 | Markham Elementary will continue to Markham ESC 3 August - May | Number of teachers Number of Workshop and
encourage all teachers to get their ESL Teachers; attempting ESL teachers reimbutr‘;ztmem is
certification by providing the necessary Principal ExCet; Certificates | achieving ESL | ontingent upon
funds for workshops, tests, and teacher of training certification number of
certification. completion participating

teachers
Title 11, Part A

1.6 | Markham Teachers will utilize ESC 3, Markham ESC 3; August - May Curriculum Increased Variable
neighboring elementary schools, and Teachers Visits to meetings; TAKS scores Title |
available workshops to discover various neighboring visit logs;
methods of teaching writing/reading elementary feedback reports;
strategies. schools; workshop

available certificates
workshops

1.7 | The reading Mastery Lab, Learning Lab, Mastery Lab | TEKS/TAKS | August- May | Success on practice Increased A.R. $1,900;
and Content Mastery staff will provide Teacher; obj.; ESC 3; TAKS tests; TAKS scores; Reading Plus
students with increased opportunities to Inclusion/Spe TAKS increased reading Report Cards $4000
master reading skills. cial practice comprehension Local Funds

Education materials;
Teacher; Accelerated
Learning Lab Reading
Instructional program;
Aides Wilson
Reading;
Reading

Plus
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. Person(s) Resources Lo . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
1.8 | All 3rd grade students will pass the Mastery Lab | TEKS/TAKS | August- May | Success on practice Increased A.R. $1,900;
Reading TAKS test and be promoted to Teacher; obj.; ESC 3; TAKS tests; TAKS scores; Study Island
4th grade; and increase the commended Classroom TAKS increased reading Progress $1,300;
performance percentage to at least 40%. Teachers; practice comprehension Reports; ARI/AMI Aide
Inclusion/ materials; Report Cards $9,000;
Special Accelerated Reading Plus
Education Reading $4,000
Teacher program; Local Funds
Study
Island;
ARI/AMI
Aide; Wilson
Reading;
Reading
Plus
1.9 | Markham Elementary will increase the Mastery Lab | TEKS/TAKS | August- May | Success on practice Increased A.R. $1,900;
passing percentage of the 4th & 5" grade Teacher; obj.; ESCS; TAKS tests; TAKS scores; Study Island
Reading TAKS test to 90% on the 2010 Classroom TAKS increased reading Progress $1,300;
TAKS test as well as increase the Teachers; practice comprehension Reports; ARI/AMI Aide
commended performance percentage for Inclusion/ materials; Report Cards $9,000;
4" grade to at least 30%, and 5 grade to Special Accelerated Reading Plus
at least 40%. Education Reading $4,000
Teacher program; Local Funds
Study
Island;
ARI/AMI
Aide; Wilson
Reading;
Reading

Plus
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. Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
1.10 | All parents of 5th grade students who are Principal; TEA March - August Grade Increased $0
unsuccessful on the 1st administration of Fifth Grade guidelines; Placement percentage of
the Reading TAKS test will participate in a Teachers GPC Committee 5th grade
Grade Placement Committee meeting to Handbook minutes students
evaluate progress and to develop an passing the
Accelerated Instruction Plan based on the 2nd or 3rd
student's academic weaknesses. administration
of the Reading
TAKS test
1.11 | Markham Elementary teachers will use K-5th Grade Study August - May Online student TAKS results Study Island
Study Island, Reading Plus and other Teachers Island; reports $1,300;
online TAKS preparation programs to Reading Reading Plus
prepare students for TAKS reading Plus $4,000
assessments. Local Funds
1.12 | All 4th grade students will pass the TAKS K-4th Grade Study August - May Success on TAKS results Study Island
Writing test, and score at least a 3 on the Teachers Island; practice TAKS $1,300
written composition and increase the ESC3 tests; increased Local Funds
percentage of commended performance writing abilities
to 30%.
1.13 | Markham reading teachers will Markham TEKS/TAKS August - May Team planning | Reading TAKS $0
horizontally and vertically team plan to Reading obj.; Scope sessions test results
ensure continuity and coverage of all Teachers & Sequence throughout the
reading objectives year
1.14 | The Library Media Specialist (LMS) will Principal; Training for August - May Lesson Plans Walk-through $100
ensure that students are given extra LMS LMS; for LRC observations of | Local Funds
learning opportunities when engaged in additional the Learning
the Learning Resource Center (LRC). technology Resource
in LRC; Center;
United Increase in
Streaming reading scores
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
1.15 | Markham teachers will continue to utilize Instructional Elmo; Light August - May Classroom PDAS Domain Smartboard
technology to enhance learning experiences Personnel; Span; Observations; 2, #9; Lesson $1,700 each;
within the classroom. Instructional United Computer Lab Plans AIMSweb
Aides Streaming; Schedule; $600;
Smartboard,; Lesson Plans Dance Mats
Computer $350 each;
Lab; Clicker Reading Plus
System; $4,000
AIMSweb; A.R. $1,900;
Dance Mats; Local Funds
Reading
Plus;
Accelerated
Reader
1.16 | Implement higher-level questioning strategies | Instructional ESCS; August - May Lesson Plan Classroom $0
by using open-ended questions to promote Personnel; District documentation; | Observations;
appropriate questioning development Instructional Inservices Progress PDAS; TAKS
Aides Reports, Report scores
Cards;
Benchmarks
1.17 | Rtl Tier Il and Tier Il students will receive Instructional Leveled August - May Report Cards; TAKS scores; AIMSweb
more intensive instruction outside the regular Personnel readers; TPRI results; ITBS scores; $600;
class time. TEKS/TAKS AIMSweb TPRI scores; Reading Plus
Objectives; results; Reading Plus $4,000
Educational Benchmarks; scores
Games; Progress
Classroom Monitoring;
Materials; Rtl
AIMSweb; documentation;
Computer STAR tests;
Lab; Reading Plus
Reading results
Plus
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Campus Improvement Plan
Action Plan for Excellence
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SCIENCE
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*No data reported for fewer than 5 students

Goal 1: Markham Elementary School

all students.

Objective 2 : Students at Markham Elementary will score
to have an AEIS rating of Exemplary

shall develop, evaluate, and revise programs to ens

ure academic achievement by

90% or high er on the TAKS test in math for Markham Elementary

o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate

2.1 | Sharon Wells Math program will be utilized in | Kindergarten, Sharon August - May Increased 90% passing $2,000

grades 2.5 along with ExCel Math in 1* 1%, 2nd, 3rd, Wells scores on rate for all Local Funds

grade and McMillan-McGraw/Hill Math in 4th & 5th curriculum; practice TAKS | grade levels on

Kindergarten-Sth grade to increase math Grade ExCel Math tests; ITBS the Math TAKS

proficiency. Teachers curriculum; tests; weekly test

McMillan- skills tests;
McGraw/Hill report cards;

curriculum
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- Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
2.2 | All 3rd grade students will pass the Math Instructional | TEKS/TAKS August - May Increased Increased Study Island
TAKS test and thus be promoted to 4th Personnel obj.; ESC 3; scores on passing scores $1,300;
grade; and increase the commended TAKS practice TAKS on TAKS; ARI/AMI Aide
performance percentage to at least 25%. practice tests; report passing grades $9,000;
materials; cards; weekly on Report Sharon Wells
Study Island; tests; progress Cards $2,000;
ARI/AMI reports; Study Local Funds
aide; Light Island reports
Span;
Sharon
Wells; TEMI,
Computer
Lab
2.3 | Markham Elementary will increase the Instructional | TEKS/TAKS August - May Online student TAKS results Study Island
passing percentage of the 4th & 5" grade Personnel obj.; ESC 3; reports $1,300;
Math TAKS test to 90% on the 2010 TAKS TAKS ARI/AMI Aide
test as well as achieve a commended practice $9,000
performance percentage of at least 20% for materials; Local Funds
4™ grade, and at least 30% for 5" grade. Study Island;
ARI/AMI Aide
2.4 | Markham teachers will utilize math Math Math August - May Increased Increased $1,000
manipulatives to address diverse learning Teachers manipulatives understanding | passing scores | Local Funds
styles and to increase understanding of of critical on TAKS;
critical mathematical concepts. mathematical passing grades
concepts on report cards
2.5 | Students identified as At-Risk will be Instructional | Study Island,; August - May Progress Report Cards; Study Island
provided with the opportunity for extra Personnel Classroom Reports benchmark $1,300
tutorials outside of the school day. Materials; tests; TAKS Local Funds
Clicker
System; $20,000
Computer SCE
Programs;

Light Span
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
2.6 | All parents of 5th grade students who are Principal; TEA March - August Grade Increased $0
unsuccessful on the 1st administration of the Fifth Grade Guidelines; Placement percentage of
Math TAKS test will participate in a Grade Teachers GPC Committee 5th grade
Placement Committee meeting to evaluate Handbook minutes students
progress and to develop an accelerated passing the
instruction plan based on the student's 2nd and 3rd
academic weakness. administration
of the Math
TAKS test
2.7 | Markham math teachers will horizontally and Math TEKS/TAKS August - May Team planning | Math TAKS test $0
vertically team plan to ensure continuity and Teachers obj.; Scope & sessions results
coverage of all math objectives. Sequence throughout the
year
2.8 | Markham teachers will continue to utilize Instructional Elmo; Light August - May Classroom PDAS Domain Dance Mats
technology to enhance learning experiences Personnel Span; United Observations; 2, #9; TAKS $350 each;
within the classroom. Streaming; Computer Lab scores Smartboard
Smartboard,; Schedule; $1,700 each
Computer Lesson Plans Local Funds
Lab; Clicker
System;
Dance Mats;
Computer

Programs
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Goal 1: Markham Elementary School

all students.

Objective 3 : Students at Markham Elementary will maintain an

shall develop, evaluate, and revise programs to ens

attendance rate at or above 90 percent.

ure academic achievement by

s Person(s) Resources T . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
3.1 | Students will be recognized during the Principal; Rewards; August - May RSCCC RSCCC $1,000
campus awards assembly as well as receive Office RSCCC; attendance attendance Local Funds
rewards for maintaining perfect attendance Personnel Computer; reports reports;
each six weeks, semester, and year. Printer increased
percentage of
attendance
3.2 | Attendance letters will be mailed to Principal; RSCCC; August - May RSCCC RSCCC $450
parents/guardians at 5 and 10 absences, and Secretary Computer; attendance attendance Local Funds
a Denial of Credit letter will be mailed at 19 Printer; reports reports;
absences. Envelopes, increased
Postage percentage of
attendance
3.3 | The Denial of Credit Committee will meet Principal; RSCCC; August - May RSCCC RSCCC $0
with parents/guardians when students reach Denial of Computer; attendance attendance
19 absences. Credit Printer reports reports;
Committee increased
percentage of
attendance
3.4 | The Perfect Attendance Committee will meet Principal; Committee August - May RSCCC RSCCC $0
to decide on perfect attendance awards for Perfect Members; attendance attendance
each six weeks, semester, and year. Attendance RSCCC; reports reports;
Committee Computer; increased
Printer percentage of

attendance
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Goal 1: Markham Elementary School shall develop, evaluat

all students.

Objective 4 : Markham Elementary will provide a safe, secure and healthy

to their maximum potential.

e, and revise programs to ensure academic achieveme

nt by

environment to help students learn and achieve

- Person(s Resources A . . Cost
Activity Respons(ib?e Needed Timeline Audit Evaluation Estimate
4.1 | Markham Elementary will continue with the DARE Officer DARE January - May Number of Number of $200
DARE Program to ensure a safe, secure and Curriculum; students graduates from United Way
healthy environment for all members of the T-shirts participating in the DARE Funds
learning community. the DARE Program
Program
4.2 | Markham Elementary students will learn to Principal; Radios; August - May Elapsed time Number of $450
use safe ways to evacuate a building during Safety Presenters; needed to successful fire Local Funds
a fire. Committee; Local Fire evacuate the drills
Safety Team | Department buildings throughout the
Members school year
4.3 | A crossing guard will be utilized to ensure After-school None August - May On-going On-going $0
student safety when crossing the road after duty student safety student safety
school. personnel
4.4 | Markham Elementary students will work with Principal; PALS August - May Number of Decrease in $0
peer volunteers, including PALS members, Counselors; Curriculum Markham discipline
athletes, NHS members, DARE role models, District Police students referrals
band members and other peer groups who Officer assigned to
can assist students in dealing with academic PALS
and social issues.
4.5 | Markham Elementary students will learn to All Telephone August - May Elapsed time Number of $0
use safe ways to prepare for impending bad Stakeholders system; needed to successful bad
weather. radios prepare building | weather drills

throughout the
school year
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
4.6 | Markham Elementary students will learn to All Telephone August - May Elapsed time Number of $0
use safe ways to prepare for lock downs. Stakeholders system; needed to successful lock
radios prepare down drills
building throughout the
school year
4.7 | Markham Elementary students will have Principal; Videos; August - May Student Student $100
presentations on safety, drug awareness, Special Presenters; feedback Feedback Title IV
and other pertinent issues. Programs Red Ribbon
Coordinator / Week
Counselor
4.8 | Markham Elementary will help in the All None August - May Monitoring of Electricity bill $0
reduction of energy/electricity usage. Stakeholders lights, A/C, etc.
energy being
conserved
4.9 | Markham Elementary will conduct bus Physical School Bus; August - May Elapsed time Number of $0
evacuation drills once per semester. Education Bus needed to successful bus
Teacher; Evacuation evacuate the evacuation
Music Teacher Video bus drills
throughout the
school year
4.10 | Markham Elementary will ensure that visitors All Sign-in / August - May Visitor Logs Visitor Logs; $100
to the campus follow the sign-in/sign-out Stakeholders Sign-out Staff Feedback | Local Funds
procedures. logs; Visitor
Badges;
Labels;
Printer
4.11 | Markham Elementary will follow district policy All TISD Board August - May TISD Board Updated TISD $0
to address the sexual abuse of children and Stakeholders Policy Policy update Board Policy
to increase teacher, student and parent
awareness.
4.12 | Markham Elementary will consult with the All Committee August - May On-going Fitness Gram; $0
District School Health Advisory Committee Stakeholders | membership student health Increased
(SHAC) to ensure compliance with health roster; & fitness participation in
and fitness issues. SHAC School
Meeting Breakfast/
Minutes Lunch Program
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
4.13 | The “Student Success Team” (SST) will meet | Instructional Rtl August - May Benchmark Report Cards; AIMSweb
each six weeks to discuss the academic and Personnel; Documentation; Results; TPRI results; $600;
behavioral needs of our students. Response Principal AIMSweb; Progress ITBS results; | Reading Plus
to Intervention (Rtl) will be the foundation on Reading Reports; TAKS scores; $4,000
which decisions will be made. Plus Progress Reading Plus Local Funds
Monitoring; results
Rtl
Documentation
4.14 | Students in grades 3™-5" will be assessed Physical Fitness 2010-2011 Increased Results as $7,000
annually in the area of physical fitness using Education Gram School Year physical activity | recorded on the | Local Funds
the Fithess Gram software. Teacher; Software / endurance Fitness Gram
Principal; software
Sharon Jones
4.15 | In order to help with ensuring the safety of Principal; Fencing 2010-2011 Fencing around | Fencing around $22,000
the Markham Elementary students and staff, Maintenance School Year all areas of all areas of Local Funds
all areas where students learn and play will Department; student activity | student activity;
be fenced. Superintendent; No visitors on
School Board campus
grounds who
have not
signed in at the
office
4.16 | All parking areas on the Markham Principal; Paving 2010-2011 Parking areas Parking areas $1,000
Elementary campus will be resurfaced to Maintenance Materials School Year resurfaced resurfaced and | Local Funds
ensure safety for all stakeholders. Department; maintained for
Superintendent safety
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Goal 1: Markham Elementary School shall develop, evaluat e, and revise programs to ensure academic achieveme  nt by
all students.
Objective 5 : Markham Elementary will increase parental/community involvement in the education of all students.
o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
5.1 | Parents will be invited to a “Meet the Teacher Principal; Teachers; August Parent Sign-in | Parent Sign-in $200
Night” at the beginning of the school year. Classroom School Sheets Sheets Local Funds
Teachers Building;
Postcards;
Postage;
Printer;
Paper
5.2 | Parent/Teacher conferences will be held Classroom Teachers November & Teacher input | Parent Sign-in $0
twice per year. Teachers; April on parent Sheets
Principal attendance
5.3 | Markham Elementary will encourage parents | All Stakeholders Parent August - May Number of Number of $200
and community members to be mentors and training and parents signed parents Title |
volunteers. orientation; up for training | qualified to be
ESC 3; mentors and
Volunteer volunteers
Application
5.4 | Family Reading Program for students and Principal; All members Co-ordinate Sign-in sheets | Sign-in sheets $200
family members — Family Literacy Night Counselor; of the with date of Student
Classroom learning book fair Activity Fund
Teachers community;
leveled
readers
5.5 | Markham Elementary will publish a monthly All Stakeholders Digital August - May | Completion of | Distribution of $500
newsletter to provide on-going cameras; monthly monthly Local Funds
communication with all families in the color printer; newsletters newsletter to
learning community. paper; all members of
computer; the learning
postage; community;
internet; input from
Microsoft members of
Outlook learning
community
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o Person(s) Resources Lo . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
5.6 | Markham Elementary will invite family Special Donuts; Twice per year | Sign-in sheets | Sign-in sheets $200
members to "Breakfast with a Buddy" in order Programs Juice; Milk; Student
to increase/encourage parental involvement. Coordinator/ Coffee; Activity Fund
Counselor; Plates;
Cafeteria Staff; Napkins;
Principal; Office Cups;
Personnel Creamer;
Sweetener
5.7 | Markham teachers will publish a weekly Classroom Teachers; August - May Posted Notebook with $500
newsletter to go home with children to keep Teachers Computer; newsletters on | all newsletters | Local Funds
parents informed of upcoming events. Printer; bulletin board | inserted for the
Paper year
5.8 | Markham Elementary will continue the Adult Principal; Rosetta August - May | Sign-in sheets | Adult Literacy $1,900
Literacy Program to assist parents of Adult Literacy Stone Survey; Local Funds
Tidehaven ISD students in acquiring English Teacher; software; number of
and communicating with school personnel as | Paraprofessional | Accelerated participants
well as other members of the community. for Childcare Reader
software;
literature
from school
library;
AIMSweb
5.9 | Markham Elementary parents will be able to Sharon Jones; | Parent Portal | August - May Number of Number of $0
view their children's academic progress Principal; parents who parents who
online via a secure website that is password Classroom sign-up for a log-in to
protected and accessible only to parents. Teachers password Parent Portal;
Report Cards;
increased
TAKS scores
5.10 | Markham Elementary will invite grandparents Principal; Donuts; September Sign-in Sheets | Sign-in Sheets $200
to a “Grandparent’s Day Breakfast” in order Special Juice; Milk; (the Friday Student
to increase/encourage family involvement. Programs Coffee; before Activity Fund
Coordinator / Plates; Grandparent's
Counselor; Napkins; Day)
Cafeteria Staff Cups;
Creamer;

Sweetener
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
5.11 | Parents/Guardians will be invited to “Coffee Special Parental August — May | Sign-in Sheets; Sign-in $200
with the Counselor” in order to provide Programs involvement Evaluation Sheets; Parent Student
parents with helpful information on ways to Coordinator / materials; Forms Surveys Activity Fund
address academic and social emotional Counselor Snacks;
skills. NET3;
Laptop
5.12 | “Firm, Fair & Consistent” parent newsletter Special “Firm, Fair & | August — May Decrease in Decrease in $200
that addresses discipline strategies will be Programs Consistent” discipline discipline Local Funds
sent home monthly. Coordinator / newsletter referrals referrals
Counselor;
Principal
5.13 | Markham Elementary Students will Principal; Posterboard; | Various times Student Student $100
participate in Community Sponsored Classroom Matagorda | throughout the Participation Participation; Local Funds
programs/contests. Teachers County Soil year Student
& Water Awards
Conservation
Board; Local
Fire
Department;
Rice Festival
5.14 | Markham Elementary will invite our students’ Principal; Donuts; May Sign-in Sheets | Sign-in Sheets $400
moms to a “Mother’s Day Breakfast” and our Special Juice; Milk; Student
students’ dads to a “Father’'s Day Breakfast” Programs Coffee; Activity Fund
in order to increase/encourage family Coordinator / Plates;
involvement. Counselor; Napkins;
Cafeteria Staff Cups;
Creamer;
Sweetener
5.15 | Markham Elementary will utilize a listserv of Principal; Computer; August - May Number of Parent Survey $0
parent e-mail addresses in order to send Newsletter Internet; reminders
reminders of upcoming events. Co-ordinator; Microsoft e-mailed to
Office Personnel Outlook; parents
E-mail

addresses
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
5.16 | Markham Elementary will host a “Yearbook Principal; Decorations; September Sign-In Sheets; Sign-In $200
Signing Party” to allow students an Campus Pens; Pizza; Number of Sheets; Student
opportunity to have their friends and Yearbook Juices; Yearbooks Number of Activity Fund
classmates sign their yearbook. Coordinator Napkins; Purchased Yearbooks
Computer; Purchased
Printer;

Paper
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Goal 1: Markham Elementary School
all students.

Objective 6 : Markham Elementary will increase student motivat

shall develop, evaluate, and revise programs to ens

ure academic achievement by

ion, self -esteem, and consistent student discipline.

Resources

scores; Report
Cards

Activity stgi?]ggz?e Needed Timeline Audit Evaluation Cost Estimate
6.1 | Students will be recognized for A and AB Office Honor Roll August - May Report Cards Report Cards; $300
Honor Roll. Personnel certificates; increased Local Funds
printer; TAKS scores
computer;
Rewards
6.2 | Students will be rewarded for reading Principal; Rewards for | August - May TOPS report Cumulative $500
success in the Accelerated Reader program. Accelerated | Accelerated indicating lower report Local Funds
Reader Reader: number of generated from &
Committee field trips; At-Risk Accelerated $1,500
AR store; students in AR Reader Parent/Teacher
on-campus program; program; Organization
rewards STAR results increased (PTO)
TAKS scores
6.3 | Markham Elementary will utilize the "Bucket Staff Digital August - May Staff Recognition $100
Filler" program to recognize the positive "little camera; nominations during Morning Local Funds
things" that staff catch students doing. color printer; Assembly;
computer decrease in
discipline
referrals;
increase in
attendance
6.4 | Markham Elementary will utilize the Staff Digital August - May Student Recognition $100
“Vocabulary Hero” program to increase the camera; nominations of | during Morning Local Funds
vocabulary skills of our students. color printer; chosen Assembly;
computer; vocabulary increase in
chart tablets words attendance;
increase TAKS
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Activity Person(s) Resources Timeline Audit Evaluation Cost Estimate
Responsible Needed
6.5 | Markham Elementary students will discover All Character August - May Decrease in End of year $300
and practice the 6 Pillars of Character using Stakeholders; Counts discipline teacher survey Local Funds
the Character Counts program. Special Curriculum referrals on student
Programs discipline
Coordinator /
Counselor
6.6 | Markham Elementary students will eat lunch Counselor Classroom August — May Decrease in End of year $0
with the counselor throughout the school year discipline teacher survey
as part of a “Lunch Bunch Group”. referrals; on student
increase in discipline
classroom
participation
6.7 | Implementation of the conflict management All Kelso’'s August — May Decrease in End of year $500
program “Kelso’s Choice”. Stakeholders Choice discipline teacher survey Local Funds
Program referrals on student
discipline
6.8 | Students in 3™, 4™, and 5" grade will have an Principal; Computer; September - Number of Students $0
opportunity to become members of the Campus Printer; October students who selected to
Markham Elementary Yearbook Committee. Yearbook Internet; submit writing serve on
Coordinator Paper samples for Yearbook
consideration Committee
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Goal 1: Markham Elementary School shall develop, evaluat e, and revise programs to ensure academic achieveme  nt by
all students.
Objective 7 : Markham Elementary will score  90% or high er on the TAKS test in science for Markham Elementaryt o have
an AEIS rating of Exemplary.
o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
7.1 | Science teachers will align curriculum with Markham TEKS/TAKS August - May Report Cards; TAKS test $0
TAKS objectives to ensure academic Science objectives Practice TAKS results
success for all students. Teachers tests
7.2 | Markham Science teachers will vertically Markham TEKS/TAKS August - May Team planning | Science TAKS $0
team plan to ensure continuity and coverage Science objectives sessions test results
of all science objectives. Teachers
7.3 | Students identified as At-Risk will have the Markham Light Span August - May Progress Report Cards $20,000
opportunity for tutoring outside of the school Science software; reports SCE
day. Teachers Accelerated
Reading
software;
United
Streaming
7.4 | All Markham Elementary students will be Markham Hands-on August - May Experiments; TAKS test $2,000
exposed to an extensive, hands-on approach Science science Report Cards; results Local Funds
to science instruction. Teachers materials Practice TAKS
tests
7.5 | Markham Elementary will increase the Instructional | TEKS/TAKS August - May Online student TAKS test $500
commended performance percentage of the Personnel obj.; ESCS; reports; results Local Funds
5th grade Science TAKS test to at least 40% TAKS Benchmarks;
on the 2010 TAKS test. practice Report Cards
materials;
Study Island
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o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
7.6 | Markham teachers will continue to utilize Instructional Elmo; Light August - May Classroom PDAS Domain $1,500
technology to enhance learning experiences Personnel Span; United Observations; 2, #9; lesson Local Funds
within the classroom. Streaming; Computer Lab plans
Smartboards; Schedule
Computer
Lab; Clicker
System;
Dance Mats
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Goal 1: Markham Elementary School shall develop,

evaluate, and revise programs to ensure academic ac

hievement by

all students.
Objective 8 : Markham Elementary will ensure that all teachers and instructional aides become "Highly Qualified" by the
end of the 2008-2009 school year.
o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
8.1 | Markham interview committees will only Principal; Teacher On-going Review SBEC Contingent
consider highly qualified teachers, who teach Interview applicants applicant's certification upon number
core academic areas. Committee certification of years of
experience
8.2 | Markham Elementary will first consider only Principal; Instrucational On-going Review Documentation Contingent
"Highly Qualified" instructional aides for Interview aide applicant's of appropriate | upon number
positions at Markham Elementary. Committee applicants credentials certification of years of
experience
8.3 | Markham Elementary will ensure that all Principal ESC 3 On-going Number of Number of Members of
existing instructional aides are "Highly instructional instructional ESC 3 Co-op
Qualified" by providing training that will certify aides attending | aides receiving
them to be qualified under NCLB training certification
requirements.




Markham Elementary

2010-2011

Campus Improvement Plan
Action Plan for Excellence

Goal 1: Markham Elementary School shall develop, evaluat e, and revise programs to ensure academic achieveme  nt by
all students.
Objective 9 : Markham Elementary will provide differentiated |  earning opportunities for students identified as Gi fted and
Talented.
o Person(s) Resources L . . Cost
Activity Responsible Needed Timeline Audit Evaluation Estimate
9.1 | Markham Elementary will ensure that all Principal ESC 3 On-going Number of Number of G/T $500
teachers who service Gifted and Talented teachers certified Title Il, Part A
students are given a minimum of 6-hours currently teachers
update training every year after the initial 30- certified to enrolled in 6-
hours of G/T certification. serve G/T hour update
students training
9.2 | Markham students identified as G/T will be Gifted & GIT August - May Lesson plans TAKS scores; $500
pulled out a minimum of 45 minutes per week Talented instructional Percent of Local Funds
to be served by G/T qualified teachers. Teacher materials commended
TAKS scores
9.3 | Markham students nominated for the G/T Special GI/T testing August - Available G/T Test results; $500
program will be tested/evaluated for G/T Programs materials October testing number of Local Funds
qualification. Coordinator; students
Gifted & qualifying
Talented
Teacher;
Classroom
Teacher;
Principal
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