A RECOGNIZED School District

+

ONLY Eight (8) of the 41 School Districts in Region 11 achieved a RECOGNIZED
Rating for its 2005-2006 TAKS scores. (3 of the 8 are small Pre-K to 6 school districts.)




Tidehaven ISD

., SR

hird Gathering/Open Forum of the

Program and Facilities Planning

Advisory Committee
Tuesday, May 22, 2007




Welcome Back

Superintendent of Schools — Tom Jones

“What the best and wisest parent wants for
his/her child: that must we want for all . . .”

John Dewey
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Review Tonight’s Agenda

. Welcome and NEW Introductions
. Sign-In Sheets, include e-mail address

. Quick review of previous 2 meetings

Complle Strengths and Areas of Concern of the
rams.and Facilities Generate by
Campus Staffs

A W0w N

5. Closing thoughts with a discussion/summary of key
points of tonight’s meeting and What's Next??

6. Next meeting??

1. Longer Discussion of Budgetary/tax
considerations

7. Adjournment
Scribe and post tonight's agenda
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A “Quick’” Review
of the Last Two (2)
Meetings

i+
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“Truisms”

“Educating Children
takes EVERYONE.”

Your School, Your
Kids, Your Money

Asking questions for
Clarification, If needed, Is
preferred and perfectly OK!!




A VISION for TIDEHAVEN ISD

i To promote a sense of community in Tidehaven
ISD where students, faculty, staff, administrators,
parents, board members, and community members
assist each other in achieving their full potential.
Remembering that “Visions, like perfections are not
destinations, but something to strive for.”




Review “Ground Rules’”
for Committee

1.See posted Ground rules

Ground Rules will be posted at each meeting.
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Review Our Posted
Definition of “CONSENSUS”

What does CONSENSUS mean?? “ l

What CONSENSUS does NOT mean??

What CONSENSUS requires.

“Consensus building is NOT an issue of power and/or votes. It is a
matter of working together to find the best answers to improving
student learning in Tidehaven ISD.”

What Consensus requires will be

posted at all meetings.
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WHY/ Our Time Frame/
Possible Outcomes?

Again, WHY are you here??

(Purpose of the Committee)

What is the Time frame for this committee??
1. Caution — move slowly

What will the final product of this committee be??
1. RANGE of Outcomes??

1. Minimum
1. Science lab and 2 classrooms at HS
2. Replace 6 classrooms at Jr. High with 8 classrooms

3. Electrical work at Blessing and Markham

2. Maximum — Build brand new Pre-K to 12 campus in a
new location
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HOW - The Process?

How — What process are we going to use to
accomplish the purpose of this committee??

1. Gather data using open forum with ground rules

2. By achieving a balance between what is best for our
kids and the taxpayers of the school district, the committee will
evelop choices thru consensus to best meet the needs of our
students in the 21st century

3. After reaching consensus, present choices to Board

4. Community may be asked to consider approving a
bond election
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Thoughts from Others??

USE 4X6 INDEX CARDS AT YOUR TABLES TO
GENERATE BELOW INFORMATION

1.Who did you share, discuss, visit, talk to about
what this committee Is doing.

2.What questions, advice or comments did they

have??
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The “PURPOSE” of this

Program/Facilities Planning
Aavisory Committee Meeting

1. “PURPOSE”— Face to face discussions with campus staff at
Blessing, Markham, Jr. High and High School Campuses to
gather thelr thoughts, opinions, ideas and data about the

hs and Areas of Concern. Also any wants/needs.
STARTING Location — High School cafeteria.

PROCESS - Split committee members into four (4) separate groups: 1)
One group will stay at HS to visit with this staff in their classrooms; 2)
Another group will take bus to Blessing campus to visit with staff in their
classrooms; 3) Another group will take another bus to Markham campus
to visit with staff in their classrooms; 4) The last group of committee
members will take a bus to the Jr. High campus to visit with staff in
their classrooms; Notepads will be provide for you to take notes while
talking with our staffs. During your one (1) hour on your chosen
campus, you will collect info and then return to the HS cafeteria to

share this data with the rest of the committee members. (ALL campus
staff will be INVITED to be in his/her classroom.) 13
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What are the District’s Percelved

Program/Facilities Strenqths ?

1. BRAINSTORMING SESSION - Using the Big Stickees
committee members will share the STAFF’s opinions,
thoughts, concerns, ideas, and suggestions of the perceived

ﬁtrenqths of the district’s program/facilities.

The Perceived Needs will be posted.
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Perceived Areas of Concern of
our ProgramJ/Fracilities?

1. BRAINSTORMING SESSION - Using the Big Stickees
committee members will share the STAFF’s opinions,
thoughts, concerns, ideas, and suggestions of the perceived
2as of Concern of the district’s program/facilities.

The Perceived Needs will be posted.
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Percelved Needs of our
Program/Facilities?

1. BRAINSTORMING SESSION - Using the Big Stickees
committee members will share the STAFF’s opinions,
thoughts, concerns, ideas, and suggestions of the perceived
eds of the district’s program/facilities.

The Perceived Needs will be posted.
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We will review the Future

Budqgetary/Tax Rate
Considerations, T1SD’s Financial

Information, Tax Rate
!'_ Information, at the NEXT
Program/Facilities Planning
Aavisory Committee Meeting
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Summary/Closing Commenits
from

Program/Facilities Planning
Advisory Committee Members

1. Summary of key points.

2. Thoughts from committee members.

3. Do we ever want to have the newspapers at any of our
meetings??

4. What's next????

5. Closing comments.

Just a reminder

All PowerPoint presentations, handouts,
transparencies, information generated, minutes,
etc. will be posted on the district’s website.

Scribe and post the summary/closing comments
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Plan the location, date and time

of the next

Program/Facilities Planning
Aavisory Committee Meeting

!| 1. Date?? (See May calendar on next slide)
2. Time??

3. Location???
4. Purpose???
5. Other thoughts from committee members.
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June

20087

sunday Honday Tuesday Wednesday Thursday Friday Saturday
1 2
3 4 2 i} 7 8 9
18 11 12 13 14 15 16
17 18 19 208 21 22 23
Board

Meeting

24 25 26 21 28 29 38
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July

2007

Sunday HMonday Tuesday lWednesday Thursday Friday Saturday
1 2 3 4 5 b 7
District closed|this entire week for 4t of July
8 9 18 11 12 13 14
15 16 17 18 19 208 21
Board
meeting
22 23 249 23 26 27 28
29 36 31
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Adjournment of the
Program/Facilities Planning
Advisory Committee

1. THANKS so much for your participation in this process.

2. Tidehaven ISD Facilities Maintenance/Repair list since
1997 handout

3. Just a reminder that ALL of the information discussed
at tonight’s meeting will be available on the district’s

website @ www.tidehavenisd.com
4. Adjournment

“What the best and wisest parent wants for
his/her child; that must we want for all . . .”
John Dewey

Please make sure you signed in on the provided sheets. THANKS
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